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·Meeting the Needs of Members

·Competing and Complementary Goals





ɆPrioritizing Activities

ɆTargeting Resources

ɆParticipation

Mission 
Alignment

ɆMoney Savers

ɆOptional Participation
Budget 

Constraints

ɆTapping into Volunteers

ɆPrioritizing
Other Resource 

Constraints



Offsite 
location

Implemented 
by Volunteers

Budgetary 
Constraints

Control



Pre -Conference

·Electronic Registration

·Memo to Vendors

·GMN Examiner

·Promoting Green 
Substitutions

·Green Activities

·Paperless

·Recycling

·Green Sessions

Conference



·Put it in writing

·Go paperless

·Meet close

·Practice the 3Rs (Recycle, Reduce, Reuse!)

·Bulk up



·Lighten your stay

·Eat green

·Close the recycling loop

·Save Energy

·Publicize your efforts!



Questions to ask yourself when planning a meeting, 
conference or event!



·Did you provide delegates and speakers with 
information on environmentally preferable 
transportation choices for getting to the meeting?

·Did you recommend an airline carrier that has a sound 
environmental policy?

·Did you choose a destination city for your meeting that 
requires the minimum travel distance by delegates and 
speakers?



·Were the meeting venue, hotel and airport connected by a 
public transit system?

·Did you give delegates and speakers incentives to travel via 
public transit (such as free passes or transit route maps)?

·Were the hotel and meeting venue within walking distance 
of one another?
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