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Go Green!?!




What Does It Mean to

Green Your Organization

| The active process by which organizations critically analyze their procedures,

policies and practices in order to reduce their impact of the environment.

Synonyms
A Environmentally conscious
A Sustainable
A Reducing environmental impact
A Environmentally safe
A Environmentally healthy




Examples of Greening (not exhaustive)

Reduce, Reuse, Recycle
Promoting Energy Efficiency
~lexible Work Schedules

Public Transportation
Addressing Food & Product Safety

Leadership in Energy and Environmental
Design (LEED) Certification
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Paperless grantmaking

Green office audit and policies
Sustainable food policy
Green upgrades to office and building
Certified Green Business - %
LEED Certification  w (&) s
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Anela Shimizu
Operations Manager
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Honolulu, HI

. Assets: $140 million

- Annual Grant budget: $5.3M
- Staff size: 5

Department size: 1
Rent space

anela@hauolimauloa.orq
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Christopher Percopo
Grants Manager

THE LECNA M. AND HARRY B.

HELMSLEY

CHARITABLE TRUST

New York, NY & Sioux Falls S.D.

- Assets: $3 billion

- Annual Grant budget: $100M+
- Staff size: 14

- Department size: 1
- Rent or own office space: no

cpercopo@helmsleytrust.org
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Scott J. Pietka

Grants Administrator
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FOUNDATION

Santa Cruz, CA

. Assets: $6.3 million

- Annual Grant budget: $2M
- Staff size: 13

Department size: 1
Rent space

scott@firelightfoundation.org

Yolanda Morris
Grants Manager
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Seattle, WA & Bozeman, MT

. Assets: $8 million

- Annual Grant budget: $6M
- Staff size: 11

- Departmentsize: 1

- Rent space-looking into owning &
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yolanda@wilburforce.org
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Grants Management Processe:

/Eligibility testing /Board Communication
Alnvitations /Due diligence
/AProposals /AAward packets

/Grantee Communication /APayments

AStaff Communication /Reports
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Grants Management Departmen

/Electronic files

/Document sharing

/ANo printing

/Shared access to anything public

MR: restricted access of certain areas







