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Defining and Tracking
Grant Outcomes

The Center for What Works®

Debra B. Natenshon, CEO March 15, 2010
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About The Community Foundation

The
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Objectives

A Learn how to increase Foundation Effectiveness

A Better understand your role in effectiveness

A Improve communication with grantees

ARightsi ze your foundationds expect

A Alter the application/monitoring process
The
A Explore a successful approach to outcome COMMUNITY
_ . FOUNDATION
measurement: Case Study of The Community
Foundation of North Louisiana
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Foundation Effectiveness Toolkit

Webinar Modules

1. Introducing 2. Streamlining
Foundation the Grantee

Effectiveness Process

3. Presenting a 4. Providing an

Framework and G PIELT
Lanauade Steps for
guag Implementation
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Foundation Effectiveness Toolkit

Phone Consultations X 2
(45 Minutes)

In conjunction with a strategic event!
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Foundation Effectiveness Toolkit

Key Take-Aways:

1. Introducing Foundation Effectiveness
Clarity about the types of effectiveness possible and the
FET focus on the external results of foundation work

2. Streamlining the Grantee Process
More effectively managing the grantee relationship

3. Presenting a Framework and Language
Creating common definitions and process for funders and
grantees to move toward positive results for clients

4. Providing an Action Plan: Steps for Implementation
Laying out solutions and specific tools and resources to
attack constraints to effectiveness
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Sharon Anderson

Community Investment Officer
Kalamazoo Community Foundation

FET Advisory Board

Loren Gary
Associate Director for Leadership

Abbey Banks

Director of Donor Engagement
East Bay Community Foundation

Tim Brostrom
Director of Product Innovation
Fieldstone Alliance

Patricia Campbell
Program Officer

Development and Public Affairs
Center for Public Leadership
Harvard Kennedy School

Sidney Hargro
Executive Director

Benjamas Siripatra
Director
Local Development Institute

Cynthia Strauss

Director

Trustees' Philanthropy
The Fidelity Charitable Gift
Fund

Community Foundation of South Jersey

Lucas Held
Communications Director
Wallace Foundation

Rochester Area Community Foundation

Carla Dearing
former President and CEO

Community Foundations of America

Tom Kelly
Associate Director, Evaluation
The Annie E. Casey Foundation

Karla Twedt-Ball, MPP
Vice President of Programs
The Greater Cedar Rapids
Community Foundation
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http://www.kalfound.org/
http://www.ebcf.org/
http://www.fieldstonealliance.org/
http://www.racf.org/
http://www.hks.harvard.edu/about
http://www.communityfoundationsj.org/PublicPages/Home.aspx
http://www.wallacefoundation.org/Pages/default.aspx
http://www.aecf.org/
http://www.gcrcf.org/
http://www.synergos.org/bios/bsiripatra.htm
http://www.charitablegift.org/
http://www.charitablegift.org/
http://www.gcrcf.org/
http://www.gcrcf.org/




Foundation Effectiveness
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Are people better off now than when we
aul NI SRKE

President William J. Clinton, Foundation website, What We Do
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What is Foundation Effectiveness?

ACHIEVING IMPAC

Donor Engagement

MANAGING
OPERATIONS

SETTING THE
AGENDA
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Toward a Common Language: Listening to Foundation CEOs and Other Experts Talk About \ A
Performance Measurement in Philanthropy.

The Center for Effective Philanthropy, 2002. WhatWorks’



Is your Organization Effective?

Premise:

A Solve social problems

A Improve Quality of Life

A Achieve positive benefits

External

Internal Results
Process

Compliance
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Key Questions to Consider

A Who do we need to impact to succeed?

A What do we want to achieve?

A What does success look like? i
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Measurement and Effectiveness

Make Changes Define Success < Start here

/ \

_ Determine
Communicate Outcomes
Attach Key
Learn from : NT
What Did NOT Indicators ¢ E#“%
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Program Logic Model T Language Matters

IMPACT

Associated Indicators/

Measures/Metrics

Inputs ‘ Activities ‘ Outputs
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Streamlining the Grantee Process
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Effectiveness Dependent on your Grantees?

NBecause foundati ons
achieve their missions through the work of
others, It Is Important that we have strong
and effective partnerships with all our
granteeseéeon

Christine DeVita, President, Wallace Foundation

Lessons from the Field, a publication of the Center for Effective Philanthropy, case study No.2, June 2008.
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Learn from What Did NOT Work

. Mid-term Final

Make the grant management process an
OPPORTUNITY
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Creating Opportunities

Meaningful
information
Tie impact only
questions to Pl Make better
the success T future grants
definition / N )
——__ Opportunity — —

: | | Learn from the
Requw%ramsatl? Alie grantee results
Right size
expectations for
reporting
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Right-sizing Expectations

aXYz2ad AN YGa | NB (22
a project or organization budget, for
foundations to be able to claim a causal
connection between the grant they made and
gKIFEG Fy 2NBIFYATFGA2Y

What is an Effective Foundatior®y Phil Buchanan and Kathleen
Enright, The Chronicle of Philanthropy, 2//8/07
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Realistic Outcomes

Focus on results that can be tracked and are attributable:

Youth food distribution program
V Increased health (% of nutritious food distributed)
X Increased academic performance

Workforce development/employment training program
V Increased job placement
X Long-term economic stability/self-sufficiency
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Need t o Bal ancec¢

Aére_pprti ng requirements wi-t
organizational data for

Improvement;
Aéthe funding a—-~-* " **° th
reporting required,; 2
Aéthe desire to an
capacity with internal resource
limitations;
Aéthe funder | e e s

with grantee output.
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Toward Continuous Improvement

Robert Kaplan, The Balanced Scorecard and Nonprofit Organizations, p 3
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Objectives

A Learn how to increase Foundation Effectiveness

A Better understand your role in effectiveness

A Improve communication with grantees

ARightsi ze your foundationds expect

A Alter the application/monitoring process
The
A Explore a successful approach to outcome COMMUNITY
. .. FOUNDATION
measurement: Case Study of The Community
Foundation of North Louisiana
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Case Study

The
COMMUNITY
FOUNDATION

Community Foundation of North Louisiana

Dedicated champion in the Executive Director;
Solid timing with new website and gramtaking process;
Determination to find common outcomes for grantees;

Commissioned research project to identify best practices for 3
community priority areas;

Ongoing commitment to offering technical assistance and capacity
building to nonprofit community to move toward program
Improvement and results.
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Integrating Common Outcomes
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