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About The Center for What Works

Foundations Nonprofits

www.WhatWorks.org



About The Community Foundation

www.NLACF.org



ÅLearn how to increase Foundation Effectiveness 

ÅBetter understand your role in effectiveness

ÅImprove communication with grantees 

ÅRight-size your foundationôs expectations

ÅAlter the application/monitoring process 

ÅExplore a successful approach to outcome 

measurement:  Case Study of The Community   

Foundation of North Louisiana

ÅPrepare to act: next steps and practical tools and 

resources

Objectives



Foundation Effectiveness Toolkit

2. Streamlining 
the Grantee 

Process

3. Presenting a 
Framework and 

Language

4. Providing an 
Action Plan:  

Steps for 
Implementation

Webinar Modules
1. Introducing 
Foundation 

Effectiveness



Within 3 
to 6 

months

ACCOUNTABILITY

Phone Consultations X 2 

(45 Minutes)

In conjunction with a strategic event!

Within 
ONE 

month

Foundation Effectiveness Toolkit



Key Take-Aways:

1. Introducing Foundation Effectiveness

Clarity about the types of effectiveness possible and the 

FET focus on the external results of foundation work

2. Streamlining the Grantee Process

More effectively managing the grantee relationship

3. Presenting a Framework and Language

Creating common definitions and process for funders and 

grantees to move toward positive results for clients

4.  Providing an Action Plan: Steps for Implementation

Laying out solutions and specific tools and resources to 

attack constraints to effectiveness

Foundation Effectiveness Toolkit
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Foundation Effectiveness

ά¢ƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ǿƻǊƪ ƛǎ ƳŜŀǎǳǊŜŘ ōȅ ŀ 
single question:

Are people better off now than when we 
ǎǘŀǊǘŜŘΚέ

President William J. Clinton, Foundation website, What We Do



What is Foundation Effectiveness?

ACHIEVING IMPACT  

SETTING THE 
AGENDA  

MANAGING 
OPERATIONS  

Toward a Common Language:  Listening to Foundation CEOs and Other Experts Talk About 

Performance Measurement in Philanthropy.  

The Center for Effective Philanthropy, 2002.

Donor Engagement



Is your Organization Effective?

External 
Results

Compliance

Internal 
Process

Premise:  

ÅSolve social problems 

ÅImprove Quality of Life

ÅAchieve positive benefits

Learning and continuous improvement!



Key Questions to Consider

ÅWho do we need to impact to succeed?

ÅWhat do we want to achieve?

ÅWhat does success look like?



About The Center for What Works

Measurement Framework 

Define Success

Determine 
Outcomes

Attach Key 
Indicators  

Learn from 
What Did NOT 

Work

Communicate

Make Changes Start here

Measurement and Effectiveness



Program Logic Model ïLanguage Matters

Associated Indicators/

Measures/Metrics

Inputs Activities Outputs Outcomes IMPACT



Streamlining the Grantee Process



Effectiveness Dependent on your Grantees?

ñBecause foundations like ours can only 

achieve their missions through the work of 

others, it is important that we have strong 

and effective partnerships with all our 

granteeséò
Christine DeVita, President, Wallace Foundation

Lessons from the Field, a publication of the Center for Effective Philanthropy, case study No.2, June 2008. 



Learn from What Did NOT Work

Application
Mid-term 

Report
Final 

Report

Make the grant management process an 

OPPORTUNITY



Effective Grant Management: Best Practices

Opportunity

Meaningful 
information 

only
Tie impact 

questions to 
the success 

definition

Require a standard 
format

Right size 
expectations for 

reporting

Learn from the 
grantee results 

Make better 
future grants

Creating Opportunities



Right-sizing Expectations

άΧƳƻǎǘ ƎǊŀƴǘǎ ŀǊŜ ǘƻƻ ǎƳŀƭƭΣ ŀǎ ŀ ǇǊƻǇƻǊǘƛƻƴ ƻŦ 
a project or organization budget, for 
foundations to be able to claim a causal 
connection between the grant they made and 
ǿƘŀǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀŎƘƛŜǾŜŘΧέ  

What is an Effective Foundation?  By Phil Buchanan and Kathleen 

Enright, The Chronicle of Philanthropy, 2//8/07 



Realistic Outcomes 

Focus on results that can be tracked and are attributable:

Youth food distribution program

V Increased health (% of nutritious food distributed)

X Increased academic performance

Workforce development/employment training program

V Increased job placement

X Long-term economic stability/self-sufficiency



Need to Balanceé 

Åéreporting requirements with 
organizational data for 
improvement;

Åéthe funding amount with the 
reporting required;

Åéthe desire to develop grantee 
capacity with internal resource 
limitations;

Åéthe funder learning process 
with grantee output.



ñNonprofitsô idea of strategy must shift 

from what the organization plans to do to what it intends

to accomplish, especially outcomes that can be measured

and for which the organization will be accountableò 

Robert Kaplan, The Balanced Scorecard and Nonprofit Organizations, p 3

Toward Continuous Improvement



ÅLearn how to increase Foundation Effectiveness 

ÅBetter understand your role in effectiveness

ÅImprove communication with grantees 

ÅRight-size your foundationôs expectations

ÅAlter the application/monitoring process 

ÅExplore a successful approach to outcome 

measurement:  Case Study of The Community   

Foundation of North Louisiana

ÅPrepare to act: next steps and practical tools and 

resources

Objectives



Case Study

Community Foundation of North Louisiana

Å Dedicated champion in the Executive Director;

Å Solid timing with new website and grant-making process;

Å Determination to find common outcomes for grantees;

Å Commissioned research project to identify best practices for 3 
community priority areas;

Å On-going commitment to offering technical assistance and capacity-
building to nonprofit community to move toward program 
improvement and results.



Integrating Common Outcomes


